TATTNALL COUNTY
Board of Commissioners

WILLIAM (BILL) J. KICKLIGHTER
Chairman

FRANK H. MURPHY
County Manager

SHEILA R. MILLS
County Clerk

ToM A. PETERSON IV
County Attorney

January 5, 2026

CALL TO ORDER & WELCOME - Chairman Bill Kicklighter
INVOCATION
PLEDGE OF ALLEGIANCE

1. Approval of Agenda
2. Approval of Consent Agenda

OLD BUSINESS:

RickY C. JARRIEL
District 1

BoBBY KENNEDY
District 2

BiLLY CONLEY
District 3

WAYNE TATUM
District 4

WANDA S. ALLEN
District 5

3. Request to Fund Commercial Driver’s License (CDL) Training & Licensure with Employment

Term Commitment — County Attorney Tom Peterson

NEW BUSINESS:

4. 2026 Appointment Recommendations — Chairman Bill Kicklighter
(One motion for all appointments.)

County Manager — Frank H. Murphy (Retiring 12/31/2026)
County Clerk — Sheila R. Mills

County Attorney — Tom A. Peterson [V

Vice Chairman — Commissioner Billy D. Conley

5. 2026 Board Liaison Recommendation — Chairman Bill Kicklighter

6. Resolution 2026-1: Tattnall County Policy for Opioid Antagonist Administration Training &

Administration — County Attorney Tom Peterson

7. Resolution 2026-2: Tattnall County Open Records Officer & Alternate — County Atty. Peterson

8. Southern Medical Group, LLC Commercial Lease Certificate of Termination —

County Attorney Tom Peterson
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9. Thompson Medical Associates, LLC Commercial Lease — County Attorney Tom Peterson
10. Resolution 2026-3: Tattnall County Solar Facility/Solar Farm Moratorium — Co. Atty. Peterson
11. Resolution 2026-4: Tattnall County Data Center Moratorium — County Attorney Tom Peterson

12. Resolution 2026-5: Tattnall County Non-Traditional Housing Structure Moratorium —
County Attorney Tom Peterson

13. Tattnall County Board of Education Request Letter — Chairman Bill Kicklighter
14. Revised 2026 County Holidays — PR/HR Administrator Angel Melton
15. John Deere Financial Alleged Excessive Damage Charges - County Manager Frank H. Murphy
a) 2018 Motor Grader SN: 8130 *Lease return 7/16/25 (6,932 Hours) $1,850.00
b) 2018 Motor Grader SN: 1681 *Lease return 7/29/25 (6,991.3 Hours) $5,100.50
16. 2026-29 Bid Results: New Motor Grader — County Manager Frank H. Murphy
17. Request to Solicit Bids: Mini Excavator — Road Department Crew Leader Wayne Martin
18. Department Reports
19. Commission/Staff Comments
20. Public Comments
21. Executive Session
22. Adjournment

Individuals with disabilities who require certain accommodations to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to contact the
County Clerk at 912-557-4335 promptly to allow the County to make reasonable accommodations for those persons.

CONSENT AGENDA
(One motion, second, and vote will address all Consent Agenda items if there is no discussion.)

1. Regular Commission Meeting Minutes — December 1, 2025

UPCOMING EVENTS
**January 5, 2026 FLOST (Floating Local Option Sales Tax) Workshop — 10:00 a.m.
January 17, 2026 36" Annual Dr. Martin Luther King Jr. Parade & Celebration — Glennville
Parade line-up starts @ 9:00 a.m.
January 19, 2026 Martin Luther King Jr. Day — County Holiday
**February 2, 2026 Regular Commission Meeting — 9:00 a.m.

**Meetings held in the Commission Meeting Room on the 2" floor of the Tattnall County Courthouse, 108 W. Brazell
Street, Reidsville, GA 30453.
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