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Called Meeting
July 31, 2018

The Tattnall County Board of Commissioners held a Called Meeting on Tuesday, July 31, 2018, at
the Tattnall County Courthouse, 108 Brazell Street, Reidsville, Georgia 30453. The purpose of
the Called Meeting was:

1. Approve Agenda

2. Approval to Advertise Five Year History for FY 2019

3. Review of Classification & Compensation Plan for Tattnall County
4. Public Comments

5. Take care of other items needing attention

6. Executive Session if needed

Members present: Chairman Jackie C. Trim, Bobby Kennedy, Edward Kénnedy, Herbert (Bubba)
Burkhalter, G.W. Thompson and Wayne Tatum.

Staff present: Frank H. Murphy, County Manager; Christy D. McCall, County Clerk, Kay Sikes,
Payroll, Kenny Hicks, Road Superintendent, Eddie Anderson, Magistrate Judge, Kyle Sapp, Sheriff,
Jeff Rogers, Chief Deputy, Blake Monroe, EMS Dept, Dustin Dasher, EMS Director, Kim Johnson,
Account Payable/Financial Clerk, Walt Rogers, EMA Director, Monica Douglas, 911 Director, Lynn
Cribbs, Road Department, Dean Crews, Tax Assessor, and Trenda Porter, Solid Waste
Department,

Chairman Trim called the Meeting to order at 6:14 p.m., the invocation and the Pledge of
Allegiance were conducted during the Budget Workshop held previously at 6:00 pm.

1) Chairman Trim presented the agenda for approval.

There was a motion by Commissioner Bubba Burkhalter and 2™ by Commissioner Wayne
Tatum to approve the agenda. Motion carried unanimously.

2) Chairman Trim then presented the Advertisement of the Five-Year History for FY 2019
for approval. (Document attached)

Frank Murphy, County Manager, stated that there would not be a tax increase and the
mileage rate would be rolled back 0.04. He then explained that there was growth in the
digest this year and 1 mil was at $417k last year and is now at $432k. Mr. Murphy also
stated that the actual tax levy will be voted on in the September meeting.
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There was a motion by Commissioner GW Thompson and 2™ by Commissioner Wayne
Tatum to approve the advertisement of the Five-Year History for FY 2019. Motion carried
unanimously.

3) Chairman Trim next presented the review of the Classification & Compensation Plan for
Tattnall County.

| Mr. Murphy stated that he was asked by the Board to put this together for the possible
implementation of a Compensation Plan/Pay-Step scale for the County.

Mr. Murphy then went over the policy of how the plan will be implemented, how employees
will be placed on the scale, annual evaluations which will decide if an employee will receive
a step increase each year and presented the pay scale. (Documents attached)

Mr. Murphy explained the cost to implement the pay scale would be $480,522.76. He then
stated this was just the review and that the Compensation Plan/Pay-Step scale would be on
the August meeting agenda for approval.

Chairman Trim asked if anyone had any questions pertaining to the Compensation Plan/Pay-
step scale.

Kenny Hicks, Road Superintendent asked a question regarding the Pay scale cost projection
Pertaining to the ‘current column’. He asked if this number was the actual salary budget for
Each department. Mr. Murphy replied that the ‘current column’ is the Salary budget
requested by each department for FY 2019. The ‘projected column’ is the requested salary
budget including the possibility of implementing the pay scale. And of course, the ‘variable’
column is the cost or the difference between the FY19 salary budget request and the salary
budget request including the possibility of implementing the pay scale.

4) Public comment: Two Gentlemen addressed the Board with concerns they have with
Old River Road. Over the years the paved road has been repaired in places and the lines
were not painted back on the road. They feel this should be fixed and is dangerous.

Commissioner Bubba Burkhalter stated he has already informed Road Superintendent,
Kenny Hicks, of the problem. Mr. Hicks stated timber crews have been on that road several
times cutting timber and have created problems with the road that had to be repaired. Mr.
Hicks along with Chairman Trim stated that the County will make sure lines get painted on
the road properly.
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Commissioner Bubba Burkhalter then asked Mr. Murphy when the construction of the
Glennville EMS building will begin. Mr. Murphy stated they will begin working the plans and
getting to process started.

5) There was a motion by Commissioner Bobby Kennedy and 2™ by Commissioner Edward
Kennedy to adjourn the meeting at 6:30 pm. Motion carried unanimously.

JACKIE C. TRIM, CHAIRMAN CHRISTY D. McCALL, COUNTY CLERK
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A CLASSIFICATION AND
COMPENSATION PLAN
FOR
TATTNALL COUNTY

PROPOSED
July 31, 2018



Introduction
As directed by the Tattnall Board County Board of Commissioners the Admistrative Staff
has worked with the Elected Officials and Department Supervisors to develop a job classification
and compensation plan.
The objectives of the study included:
1. Reviewing and upgrading the current classification system and pay plan for all
employees of Tattnall County; and
2. Collecting wage survey data and producing a recommended pay plan based on job
analysis, job evaluation and wage survey data.
The process used to collect the necessary data and develop the classification and
compensation plan consisted of several steps.
Step 1) Was the distribution of Job Self Evaluation Surveys to all employees.
Step 2) Was evaluating each position. Staff, Elected Officials and Department.
Supervisors met to discuss each position in his or her depaﬁment.
Step 3) Elected Officials and Department Supervisors evaluated each position in their
respective departments to provide an up to date Job Description and conduct a
salary survey collecting salary information from counties of comparable size to
Tattnall County, business and industry interest that would be competing for
- employees, City/County Associations and the Georgia Department of Community
Affairs database. The acquired information was then used to establish a Minimal

and Maximal Salary for each Job Classification.



The Classification Plan

The system used to classify the jobs in Tattnall County is an adapted version of the Factor
Evaluation System (FES).

FES 1s a factor-comparison evaluation system that uses nine factors for the
evaluation of jobs: Knowledge Required by the Position, Supervisory Controls, Guidelines,
Complexity, Scope and Effect, Personal Contacts, Purpose of Contacts, Physical Demands, and
Work Environment. To adapt it to this setting, a tenth factor covering supervisory responsibility
was added by staff. The factors are weighted (i.e., Knowledge Required by the Position "counts
more" than Physical Demands). Using these factors all Officials and Department Supervisors
created and will keep a updated Job Description for each position in their department.

Annual Performance Increases

Each July a Performance Evaluation will be conducted by Supervisors using the same
Factor Evaluation System (FES). Employees will receive a Meets Expectations Rating or a Does
Not Meet Expectations Rating. In rare circumstances an employee could receive an Exceeds
Expectations Rating.
Rewards
1) Employees that Meets Expectations will receive a Performance Step Increase in addition to
any other increases budged for the next fiscal year beginning October 1* of each year.
2) Employees that do not Meet Expectations will not receive a Performance Step Increase. These
employees will receive by letter a list of the reasons he/she did not meet expectations and be
giving a 60-day probation period to correct the problems or face displinary action and possible
dismissal. A copy of the letter will be placed in the employees personal file.

3) An employee that receives an Exceeds Expectations Rating will receive an additional Step

Raise. This will have to be recommended by the Supervisor and approved by the Commissioners.



The Compensation Plan

The compensation plan developed for Tattnall County is based on an internal value
system reflected in the classification plan and on a salary survey of comparable organizations to
help assure an externally equitable and competitive pay system.

The pay plan consists of twenty-six grades. (Appendix B: Pay Scale) The salary range for
each grade is approximately fifty percent. The range is deliberately broad so that problems
associated with employees reaching the top of their pay range will be minimized. Also, to
minimize employees reaching the top of their pay range too soon in their career the policy
dictates that a ratio of 01 Step for every Five Years of experience rounded to the closes number
(i.e. 16 years = 03 Steps 18 years = 04 Steps) be used to place current employees on the PayScale

and in the future when New Hires are placed. (NOTE: Steps giving for experience can be applied

for any verifiable job experience) The Policy also allows Elected Officials and Department

Supervisors to award up to 03 Steps to help in recruiting qualified employees. Once employees
reach the maximum of their assigned pay range they will continue to receive Cost of Living
salary increases and Annual Salary Supplements when included in future budget’s. This should
help alleviate retention and motivation problems associated with employees who have "topped
out" of their pay range.

To keep the proposed salary tables current, an annual market adjustment will be
considered. This adjustment should be applied as an increase to the salary schedule and as a
Cost of Living salary increase for all employees when market conditions dictate. This market
adjustment should be made in addition to employee performance raises. Thus, Tattnall County
should budget for two annual personnel cost adjustments: 1) an across-the-board increase which

would raise every employee’s salary and every pay range equally when market conditions



dictate, and 2) annual performance increases linked to employee service and/or performance.

Cost of Implementation

The implementation plans do not include Elected Officials or Contract Employees.
Elected Officials and Department Supervisors have closely worked with The Commissioners and
Staff to evaluate their Departments and provide an estimated cost for the implementation of this
policy. (Appendix A). Cost of implementation is projected in the Proposed FY-19 Budget.
Initial implementation is funded without a tax increase due to new growth in the Tax Digest,
increases in Sales Tax Revenue, Interest earned from General Fund Reserves and projected Fund
Balance carried over from the FY-18 Budget.

Cost of Funding Pay-Scale in Future Budgets

Annual Performance Increases will be funded by interest earned from General Fund Reserves set

aside for this purpose.



APPENDIX A;

Department
Election

Tax Comm

Tax Assor

Gen Admen
Public Buliding
Code EnF
Solicitor

State Court
Clerk
Magistrate
Probate

Roads & Bridges
EMS

Coroner
Deputy Coroner
Animal Control
EMA/Fire

Jail

Sheriff

E-911

SOLID WASTE BILLING

TOTAL'S

PAY-SCALE POLICY
GENERAL FUND COST PROJECTION'S

Current
101,%08.20
202,799.14
160,066.73
236,390.00

36,051.00
42,068.00
24,671.76
88,132.45
229,000.00
141,794.73
153,442.07
874,000.00
798,427.81
5,012.00
5,000.00
41,200.00
71,800.00

© 792,550.00

971,600.00
122,320.00
127,730.00

5,225,963.89
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Projected
112,908.00
216,995.08
183,066.73
230,000.00

39,051.00
44,172.04
27,671.76
98,132.45
249,000.00
150,754.73
163,442.07
935,000.00
873,427.81
6,012.00
6,000.00
45,200.00
76,826.00
900,928.52
1,068,578.46
147,320.00
132,000.00

5,706,526.65

L U A AN W A U 0 AN A A A A W 0 A A A0 A AN

Variable
10,999.80
14,195.94
23,000.00

{6,390.00)

3,000.00

2,104.04

3,000.00
10,000.00
20,000.00

9,000.00
10,000.00
£61,000.00
75,000.00

1,000.00

1,000.00

4,000.,00

5,026.00

108,378.52
96,978.46
25,000.00

4,270.00

480,562.76
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